
Beca Resilience – are you ready?
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Resilience is more than just having a plan.  Resilient 
organisations bounce back quickly from disruption—maintaining 
(and even growing) their competitive advantage. They understand 
and protect against today’s risks, and get ready for tomorrow’s 
challenges. They not only survive, but thrive when disruption or 
adversity hits.

� PEOPLE
Do your people know what to do in an emergency?  Is your organisation 
ready for the future?    

Resilient organisations invest in the resilience of their people. Their emergency response plans 
are robust and exercised, and their people are informed, confident, and ready to perform during 
disruption.  A resilient organisation is ready for and embraces change-championing wellbeing 
and a thriving organisational culture.  

� OPERATIONS
Do you know what your most important functions are?  How long will it take 
to get your operations up and running?

Resilient organisations know what their critical functions are and have confidence they will be 
restored quickly in the face of disruption.  They understand the impact on their operations and 
customers-minimising this through deliberate, understood and owned business continuity plans.

� INFORMATION AND TECHNOLOGY
Are your systems and data protected?  How long can your organisation 
function without technology?

Resilient organisations understand the criticality of technology (and its vulnerabilities) intimately. 
The value of information is understood and protected appropriately.  IT systems are built with 
resilience-in-design, and are supported by robust, tested Disaster Recovery plans.      

� INFRASTRUCTURE
How will your infrastructure fare in an event?  Are your critical assets protected?

Resilient organisations are supported by resilient built infrastructure. Threats from seismic 
events and climate change are understood, as is the impact of man-made disruption.  Critical 
infrastructure is protected and event impact information is received in real-time.  Key assets are 
secure and monitored remotely, with assessment response plans in place to enable expedient 
access post-event.

Resilience has been at the heart of Beca’s services for nearly a century.   
We provide right-sized and relevant resilience services that make a difference. 
Come and talk to us if you want to become a more resilient organisation.
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